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Abstract

Sanjay Leela Bhansali’s web series Heeramandi, set in the turbulent years 
preceding India’s independence, explores the lives of the courtesans in La-
hore’s famed red-light district. Bhansali, who is well-known for his elab-
orate and visually stunning stories, vividly captures the complex social 
and cultural dynamics of the time. With political and historical context, 
the show explores themes of betrayal, love, power, and discrimination. 
With elaborate costumes, well thought-out sets, and moving cinematog-
raphy, Heeramandi transports viewers to a world where political and per-
sonal struggles coexist. The characters deepen the emotional and symbolic 
depth of the story by representing different facets of strength, resistance, 
hope, and corruption. The narrative is further enhanced by Bhansali’s 
trademark use of dance and symbolic imagery, making Heeramandi a com-
plex and emotionally compelling series that resonates with contemporary 
audiences.

Keywords: Cinematic storytelling; Character-development; Gender-rep-
resentation; Indian web-series; OTT; Postcolonial aesthetics; Symbolism; 
Visual narratives.

Introduction

The well-known director Sanjay Leela Bhansali is behind the  Indi-
an web series Heeramandi. Bhansali, who is renowned for his sweep-
ing and visually stunning narratives, lends his unique approach to 
this tale of history that takes place in India just before independence. 
The show is set in the chaotic years preceding India’s independence in 
Lahore’s Heeramandi red-light district. This location, rich in cultural and 
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historical significance, provides a dynamic and turbulent backdrop for the 
drama that is playing out.

Heeramandi digs deeply into the intricate world of courtesans as it exam-
ines their lives. The show aims to depict how politics, betrayal, love, and 
social conventions interact in the little town of Heeramandi. It seeks to 
illuminate the political and personal forces that moulded these women’s 
lives. 

Aim

To explore and analyze the visual and thematic symbolism in Sanjay Leela 
Bhansali’s Heeramandi, we will focus on how the meticulous interplay of 
lighting, camera work, and art direction, combined with intricate charac-
ter dynamics, enhances the series’ cultural and emotional narrative.

Objectives

1.	 To explore how lighting and ambiance craft dramatic and emo-
tionally impactful scenes in Heeramandi, examining different 
lighting techniques and their influence on the audience’s percep-
tion.

2.	 To delve into Bhansali’s dynamic camera work, such as sweeping 
shots, close-ups, and fluid movements, and how these techniques 
vividly bring the world of Heeramandi to life.

3.	 To investigate the use of symbolic imagery and historical props, 
analyzing how these elements contribute to a realistic and immer-
sive historical setting.

4.	 To study the character development and dynamics of key figures 
like Mallikajaan, Fareedan, Bibbojaan, Alamzeb, Waheeda, Lajjo, 
and Taajdar.

Research Methodology

•	 Case Study Analysis: An in-depth case study analysis of Sanjay 
Leela Bhansali’s web series Heeramandi will be undertaken, em-
phasizing its thematic elements, narrative structure, character de-
velopment, and visual aesthetics. This analysis aims to uncover 
the symbolic and emotional layers embedded within the charac-
ters in Heeramandi and their contribution to the overall storytell-



IIS Univ.J.A. Vol.14 (4), 226-240 (2025)

228

ing. By dissecting these elements, the study seeks to elucidate how 
Bhansali utilizes the OTT platform to craft a compelling narrative 
that resonates with contemporary audiences.

•	 Audience Reception Study: The study will analyze audience 
feedback and reviews from various OTT platforms and social me-
dia channels to gauge the engagement and emotional impact of 
Heeramandi. This analysis will provide insights into how viewers 
perceive and interact with the series, highlighting its strengths in 
capturing audience attention and eliciting emotional responses. 
By synthesizing these findings, the study aims to illustrate the se-
ries’ effectiveness in leveraging OTT platforms to cultivate a ded-
icated viewer base.

•	 Comparative Analysis: A comparative analysis will be conducted 
to juxtapose Heeramandi with other contemporary web series by 
prominent directors. This analysis will identify common trends 
and unique approaches in OTT content creation, exploring how 
different directors utilize the platform to push creative boundar-
ies and engage audiences in innovative ways. By examining mul-
tiple case studies, the study aims to highlight the diverse strat-
egies employed by directors to capitalize on the opportunities 
offered by OTT platforms.

•	 Visual and Thematic Analysis: The visual style, set design, cos-
tume design, and cinematography of Heeramandi will be critically 
analyzed to understand their contributions to the series’ immer-
sive experience. This thematic analysis will explore how these el-
ements are used to depict historical and cultural contexts within 
the narrative, shedding light on their relevance to contemporary 
societal issues. By delving into these aspects, the study aims to 
illuminate the artistic choices that enhance the storytelling and 
visual appeal of Heeramandi  on OTT platforms.

Review of Literature

Smith (2020), in The Rise of OTT Platforms: Shifting Paradigms in Digi-
tal Entertainment, examines the entertainment industry’s response to the 
rapid rise of OTT platforms. He highlights how OTT enables directors to 
enjoy greater creative freedom, flexibility, and global reach. According to 
Smith, the shift from traditional broadcasting to OTT has revolutionized 
content consumption and facilitated more inventive and diverse storytell-
ing. This work provides essential insights into the broader digital environ-
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ment within which a series like Heeramandi was conceptualized.

Bose (2006), in his book Brand Bollywood: A New Global Entertainment 
Order, analyzes the globalization of Indian cinema and its evolving narra-
tive and production strategies in the 21st century. He notes the influence 
of digital platforms in transforming how content is produced, distributed, 
and consumed. Bose emphasizes that digital access allows filmmakers like 
Sanjay Leela Bhansali to explore complex, nuanced storytelling that ca-
ters to a global audience. This book helps contextualize Bhansali’s creative 
choices in Heeramandi within the wider shift toward OTT-enabled artistic 
experimentation.

Rao (2007), in her article The Globalization of Bollywood: An Ethnog-
raphy of Non-elite Audiences in India, investigates how non-elite Indi-
an viewers engage with Bollywood films, reflecting broader changes in 
media access and consumption. She underlines how digital platforms 
empower these audiences with access to diverse content, previously un-
available through mainstream channels. This work is particularly relevant 
for understanding how Heeramandi, via OTT, engages with a broader de-
mographic, fostering a more inclusive and culturally resonant narrative.

The Primary Characters:

S. 
No.

Cast Characters Description

1. Manisha 
Koirala

Malikjaaan A crucial figure who stands in for 
power and authority in the cour-
tesan home. She is essential to 
Heeramandi’s power structure.

2. Sonakshi 
Sinha

Fareedanjaan The daughter of Malikajaan’s late 
rival sister, Fareedan as a charac-
ter full of revenge and a need to 
take back her family’s honour.

3. Aditi Rao 
Hydari

Bibbojaan A sensitive but resolute courtesan 
who represented resistance and 
selflessness during the indepen-
dence movement.

4. Sharmin Segal Almamzeb The newest and most ambitious 
of the courtesans, symbolising 
the hopes and dreams of youth 
and poetry. 
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5. Sanjeeda 
Sheikh

Waheeda The seasoned and astute mother 
figure who offers stability and di-
rection in the courtesan home. 

6. Richa Chadha Lajjo A jovial and devoted individual 
who uplifts her community and 
fosters unity. 

7. Taha Shah 
Badussha

Taajdar Throughout the series, this crafty 
and astute manipulator stands in 
for corruption and strategic influ-
ence. 

Themes and Importance

•	 Culture and Social Dynamics: Heeramandi centres on the lives of 
courtesans, who were both despised and respected in their soci-
ety, as it examines diverse cultural and social tapestries of pre-in-
dependence India.

•	 Power and Discrimination: The show explores themes of oppres-
sion, control, and power while emphasising the courtesans’ tenac-
ity and struggles against the patriarchal structures of their era.

•	 Historical Context: Bhansali adds multiple layers of political and 
historical importance to the series by situating it against the back-
drop of India’s struggle for independence, turning the courtesans’ 
individual tales into a microcosm of the greater national struggle.

Locations and Set Design

An Accurate Reproduction of Heeramandi: The show is set in Heeramandi, 
a historic Lahore red-light district. By faithfully recreating this location, 
Bhansali hopes to capture the spirit of the era’s architecture and culture. 
Anticipate ornate set designs that pay homage to the district’s grand cour-
tesan houses, busy markets, and winding alleyways.

Time-Specific Information: The pre-independence era is brought to life on 
the sets through period-appropriate elements like antique furniture, con-
ventional décor, and realistic depictions of the urban environment of the 
time.
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Outfits and Styling Extravagant Costumes

Bhansali’s films are renowned for their elaborate costumes, and Heeraman-
di is no different. The rich fabrics, ornate jewellery, and intricate embroi-
dery on the courtesans’ clothing will reflect both their social standing and 
the era’s cultural diversity. 

Character-Related Style: The attire and styling of every character will be 
meticulously designed to embody their distinct personalities and social 
status. For instance, Alamzeb might dress more lyrically and youthfully, 
while Malikaaan might dress more authoritatively and regally.

•	 Authenticity and Details: The costumes will feature period-ap-
propriate traditional designs and techniques in addition to being 
exquisitely beautiful to look at.

Cinematography

Rich, Saturated Colours: Bhansali’s distinctive cinematography is char-
acterised by a rich, saturated colour scheme. In Heeramandi, colour will 
play a major role, with vivid shades capturing the series’ emotional and 
thematic undertones. 

Lighting and Ambience: Dramatic and mood-setting lighting that height-
ens the scenes’ emotional profundity is to be expected. Intimate moments 
can be accentuated with bold, contrast lighting, while dramatic and in-
tense scenes can be highlighted with soft, diffused lighting. 

Dynamic Camera Work: Bhansali’s use of sweeping shots, close-ups, and 
fluid movement will envelop viewers in the world of Heeramandi and 
bring the sets and costumes to life.

Dance and Pictorial Narrative

•	 Extensive Dance Sequences: Bhansali’s storytelling relies heavily 
on dance and music. The intricate dance routines in Heeramandi 
are designed to highlight the courtesans’ grace and talent. These 
visually stunning sequences will blend Bhansali’s artistic flair 
with traditional dance forms.

•	 Symbolic Imagery: Another distinguishing feature of Bhansali’s 
work is his use of symbolic imagery to tell stories visually using 
motifs and metaphors that enrich the story, like reflections, 	
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mirrors, and symbolic props.

Props and Art Direction

•	 Historical Art Direction: Every frame will have an abundance of 
historical details, ranging from the furnishings and architecture to 
the common items that the characters use. This meticulous atten-
tion to detail contributes to the realistic historical setting.

•	 Cultural Props: To give the scenes more realism and nuance, tra-
ditional props like musical instruments, artwork, and period-spe-
cific objects will be employed.

Malikajaan

Malikajaan was created by Sanjay Leela Bhansali to be a multifaceted char-
acter. Despite her frequently harsh exterior, she portrays both immense 
strength and heartbreaking vulnerability, making her a deeply human 
figure. Malikajaan, in Bhansali’s vision, represents the larger challenges 
that women confront in a culture where men rule. She stands for the diffi-
culties of being a leader and the costs associated with retaining authority 
and control. Plot-wise, Malikajaan is pivotal. She is a crucial figure in the 
Heeramandi narrative structure because of the way that she acts and makes 
decisions that fuel a lot of the conflict and tension in the story. Bhansali 
wants the journey of Malikajaan to arouse a variety of emotions. Her intri-
cacy is intended to captivate audiences and inspire awe and compassion 
in equal measure. Malikajaan is depicted in a visually striking and genu-
ine way, staying loyal to Bhansali’s defining aesthetic. Her surroundings, 
mannerisms, and clothing all convey the grandeur of the time and her 
authoritative status.

Malikajaan is frequently viewed by viewers as a formidable character. Al-
though her brutal acts and strict control can be frightening, they also em-
phasise her strong presence. Regardless of her brutality, a lot of viewers 
respect Malikajaan’s strength and cunning for her ability to rule over a 
world ruled by men. Because of Malikajaan’s past and the difficulties she 
faces, viewers may find themselves feeling sympathy for her. She is hu-
man and relatable because of her vulnerable moments. Her actions raise 
questions about the morality of the audience. Her protective instincts tem-
per her ruthlessness, giving her a morally complex personality that defies 
easy conclusions. Viewers should understand that Malikajaan’s character 
is essential to the story. She is a pivotal character whose plot is interesting 
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and captivating since her choices and the relationships she forms are cru-
cial to the drama that is developing. As they follow her journey, viewers 
become very involved and feel a variety of emotions, from admiration to 
sadness. Her appeal as a main character is increased by the personal reso-
nance of her struggles and victories.

Fareedan

As the daughter of Malikajaan’s late rival sister, Sanjay Leela Bhansali de-
signed Fareedan as a character full of revenge and a need to take back 
her family’s honour. Her main goal is to overthrow Malikajaan and exact 
revenge on her mother’s killer. Bhansali depicts Fareedan as an excellent 
strategist, much like her rival Malikajaan, using her wit and cleverness to 
navigate the difficult environment of Heeramandi, constantly planning 
her next move. Fareedan plays a major antagonistic role in the television 
series. A large amount of the drama is driven by the conflict that her ac-
tions and schemes create. She is an essential character in the development 
of the plot because her presence heightens the tension and complexity of 
the narrative. Bhansali wants to convey how Fareedan changes and devel-
ops over the course of the series. One important aspect of her character arc 
is her journey from wanting revenge to perhaps finding redemption or a 
greater sense of self-awareness. Despite her vindictive nature, Fareedan is 
portrayed with a sense of elegance and confidence that is consistent with 
Bhansali’s artistic vision. She frequently dresses in lavish, expensive cloth-
ing that embodies her ambition and power, which reflects her powerful 
position and astute strategic thinking.

Given Fareedan’s tragic past, viewers may be able to relate to her moti-
vations and understand her desire for vengeance. The audience may feel 
sympathetic to her and be willing to support her in her fight to defend her 
mother’s honour. Her clever schemes and shrewd moves keep the audi-
ence interested. The series gains intrigue from Fareedan’s persistent plan-
ning and scheming, which makes her decisions and actions fascinating 
to follow. Like numerous characters in Heeramandi, Fareedan engages in 
morally dubious behaviour. Although her desire for vengeance may be 
justified, her tactics and deeds frequently contradict the audience’s per-
ception of right and wrong, giving her character more nuance. The jour-
ney of Fareedan is likely to evoke strong emotions in the audience. Her 
internal and external struggles give her a complex and relatable personali-
ty. Audiences may struggle to decide whether to support her or doubt her 
actions. Fareedan’s character is crucial to the story because he generates 
a lot of conflict and tension in the show. Her conversations with Malika-
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jaan and the other characters are essential to the drama that is developing 
and keep the audience interested in the plot as it develops. Throughout 
the series, the audience follows Fareedan’s development, seeing how her 
personality changes in response to the difficulties and confrontations she 
encounters. Because of this development, the story takes on more dyna-
mism, making her character arc one of the most fascinating parts of the 
programme. 

Bibbojaan

Bibbojaan, a character created by Sanjay Leela Bhansali, is a representation 
of both inner strength and fragility. She has a strong will and a distinct sense 
of purpose, despite her seeming delicate nature. This makes her a complex 
and multifaceted character. According to Bhansali, Bibbojaan was a key 
player in the Indian independence movement. Her revolutionary ideals and 
patriotism highlight her courage and conviction and give depth to her char-
acter. Bibbojaan stands for the spirit of defiance and the struggle for liberty. 
Her participation in the independence movement is used as a storytelling 
device to delve deeper into larger themes of sacrifice and political conflict.  
Bibbojaan’s persona functions as a series’ emotional centre. Her political 
and personal hardships arouse sympathy in viewers and help them un-
derstand the story’s broader historical background. Bhansali’s visual style 
is evident in the graceful and elegant portrayal of Bibbojaan. She often 
wears clothing that symbolises her elegance and her revolutionary zeal, 
giving off an appearance that befits her sensitive nature and strong spirit.

When Bibbojaan’s strong will is contrasted with her delicate appearance, 
viewers tend to relate. The audience is moved by her persistence in the 
face of difficulties and offers encouragement. Viewers may be motivated 
by Bibbojaan’s participation in the independence movement. She is an in-
spirational character in the series because of her bravery and commitment 
to a cause greater than herself. The viewer develops a strong emotional 
bond with Bibbojaan. She is a compelling and relatable character because 
of her personal sacrifices as well as the risks that she takes for the better-
ment of Country. In contrast to certain characters who possess moral am-
biguity, Bibbojaan has definite and noble motivations. She is a ray of hope 
along with integrity in the story because of how clear her moral compass 
is. The character of Bibbojaan is essential to the story’s progression. She 
is an important character in the drama that is developing in Heeramandi 
because of the way that her choices and actions affect the plot. Over the 
course of the series, the audience observes Bibbojaan’s growth and de-
velopment. Her transformation from a timid courtesan to a determined 
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revolutionary gives the story more depth and energy, drawing readers in 
with her changing character arc. 

Alamzeb

Heeramandi features Alamzeb, the youngest and possibly most idealistic 
character created by Sanjay Leela Bhansali. She infuses the story with a 
sense of innocence and hope because of her poetic nature and dreams of 
love and freedom. In this portrayal, Alamzeb is a dreamer who yearns to 
break free from the constraints of her life as a lady. The harsher realities 
that other characters must deal with are contrasted with her romantic as-
pirations and a desire for a better life. Alamzeb is a representation of hope 
and the potential for a better future in Bhansali’s writing. Her idealistic 
and immature outlook contrasts with the more jaded and cynical view-
points of other characters. The series gains more emotional depth from 
Alamzeb’s journey and hardships. Her goals and romantic relationships 
add depth to the plot and give viewers a sympathetic character who ex-
udes innocence and hope. Alamzeb’s look is intended to convey her poetic 
sensibility and impressionable youth. Fresh and abstract elements are in-
corporated into Bhansali’s depiction of Alamzeb to highlight her function 
as the dreamer inside the courtesan house. 

Because of her romantic aspirations and youthful dreams, audiences find 
relatable. Viewers can relate to her desire for love and freedom because 
they recognise themselves reflected in her character. Viewers are inspired 
by Alamzeb’s character because of her optimism and idealism. With the 
darker themes of the series, her romantic pursuits and belief in a better 
future provide a novel and upbeat narrative thread. Because of Alamzeb’s 
innocence and the purity of her dreams, viewers are likely to develop a 
strong emotional bond with her. She is a likeable and sympathetic charac-
ter because of her hardships and vulnerable moments. Alamzeb is moti-
vated by a simple desire for love and a better life, which makes her moti-
vations obvious. She stands out as a morally clear character in a story full 
of morally difficult choices because of her clarity. The emotional terrain 
of Heeramandi depends heavily on the character of Alamzeb. She is a vital 
component of the series’ narrative arc because of the way her actions and 
interactions with the other characters impact the story. Viewers follow 
Alamzeb’s growth as she overcomes obstacles in her surroundings. Her 
character arc gains depth and complexity as she transforms from a highly 
idealistic dreamer to a person who faces the realities of her surroundings. 
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Waheeda 

Waheeda was created by Sanjay Leela Bhansali to be a character distin-
guished by her maturity and experience. Having spent many years nav-
igating the intricacies of her surroundings, she is among the more expe-
rienced courtesans in Heeramandi. In the courtesan house, Waheeda is 
depicted as a motherly figure. Her role goes beyond her personal expe-
riences; as a caring yet authoritative figure, she mentors, supports, and 
guides the younger courtesans. Waheeda serves as a calming influence 
in Bhansali’s chaotic Heeramandi universe. Her maturity and experience 
act as a stabilising force, bringing the other characters’ more erratic feel-
ings and deeds into balance. Waheeda frequently acts as a voice of reason, 
giving counsel and observations that are informed by her in-depth knowl-
edge of the society they live in. Her viewpoint is essential for directing the 
younger beautiful ladies and influencing significant choices in the narra-
tive. Waheeda is portrayed with dignity and grace in line with Bhansali’s 
visual storytelling. She is clearly a respected elder, as seen by her attire 
and manner, which highlights her position as a source of strength and 
knowledge in the courtesans’ house. 

Because of Waheeda’s experience and wisdom, viewers will likely admire 
and respect her. The audience regards her as honourable because of her 
ability to handle the intricacies of Heeramandi with poise and grace. Wa-
heeda’s nurturing personality and the sacrifices that she has made may 
evoke strong emotions in audiences. She becomes a beloved character in 
the story because of her role as a mentor and protector of the younger 
courtesans. Waheeda is viewed by the audience as an upright individual 
because of her strong ethical values and sense of obligation to her commu-
nity. Her actions are motivated by a desire to guide and protect, offering 
a sense of moral clarity in the world of Heeramandi, which is frequently 
morally ambiguous. 

Waheeda’s past and the depth of emotion she offers to the show are sure 
to touch viewers. Her character has layers of emotional resonance because 
of her own personal sacrifices and the wisdom she imparts. A key com-
ponent of the courtesan house’s dynamics is Waheeda’s personality. She 
is a crucial component of the plot’s development due to her scenes with 
the other characters and her impact on important events. Viewers witness 
Waheeda’s character development as she resolves the issues and prob-
lems that come up. Her journey, which is characterised by resiliency and 
wisdom, gives the story depth and dimension and draws the audience in 
with her personal development. 
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Lajjo

Lajjo was meant to be a vibrant, dynamic character by Sanjay Leela Bhan-
sali. The story of Heeramandi is made more jovial and endearing by her 
lively and playful personality. Lajjo is shown as being incredibly devoted 
to and encouraging of her a fellow courtesans. She is well-liked by her 
peers because of the strong bonds of support and friendship that charac-
terise her relationships within a courtesan house. Lajjo is used by Bhansali 
in the series to offer both emotional harmony and comic relief. The story’s 
more serious and dramatic moments are broken up by her light-hearted 
actions and comical outlook on life. In the courtesan house, Lajjo frequent-
ly serves as a unifying factor, bringing the women together and promot-
ing a sense of community. Her encouraging demeanour contributes to the 
courtesans’ overall story of sisterhood and solidarity by fortifying their 
relationships. Lajjo is portrayed wearing colourful, expressive clothing, 
in keeping with Bhansali’s opulent visual aesthetic. Her vibrant attire and 
upbeat manner mirror her light-hearted nature and amplify her on-screen 
persona.

Lajjo’s lively personality and playful demeanour are sure to amuse view-
ers. The series is made fun and delightful by her light-hearted interactions 
and humorous moments. The devotion and encouragement of Lajjo are 
valued by the audience. Her strong relationships with fellow courtesans 
and her attempts to encourage them make her a kind and sympathetic 
figure that viewers can identify with on an emotional level. Lajjo wins the 
audience over with her exuberant personality and steadfast loyalty. Her 
ability to make people smile in the face of hardship and her sincere con-
cern for her friends establish a deep emotional bond with viewers. Lajjo 
acts out of a sense of integrity and loyalty. 

She is a character that viewers can easily root for because of her support-
ive demeanour and dedication to her friends, which provide her a clear 
moral foundation. A significant part of the courtesan house dynamics is 
played by Lajjo’s personality. Her own relationships and interactions with 
other characters have a major impact on the plot and give the story more 
depth and complexity. Watchers follow Lajjo’s character as she grows and 
overcomes obstacles in her surroundings. She develops throughout the 
series, adding layers to her persona and capturing the attention of viewers 
with her growth and the strengthening of her relationships with the other 
courtesans.
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Tajdar 

Tajdar is a clever and resourceful character in Bhansali’s vision. His intel-
ligence and analytical skills make him a formidable presence in the world 
of Heeramandi, and he is portrayed as a man of considerable influence. 
Bhansali presents Tajdar as having dubious morals. His actions and mo-
tivations have not been constantly obvious, which gives his personality 
more depth and intrigue. The purpose of this ethical ambiguity is to cast 
doubt on the audience’s understanding of his true motivations. In the 
show, Tajdar plays a manipulator who pulls strings in the background. He 
is a vital catalyst for the drama that is developing since his strategies and 
influence have a significant impact on how the story’s conflicts and events 
are shaped. The filmmaker employs Tajdar to allude to the concepts of 
power and corruption. His persona highlights the difficulties other char-
acters face by navigating and surviving in a corrupt environment by em-
bodying the darker sides of influence and control. Tajdar is portrayed as 
having an elegant and deliberate appearance, in keeping with Bhansali’s 
sumptuous visual style. His clothes and mannerisms highlight his strate-
gic role in the story by demonstrating his shrewdness and mental acuity. 

It is likely that Tajdar’s guile and resourcefulness will captivate viewers. 
His cunning manoeuvres and devious strategies give the show a sus-
penseful edge that keeps viewers interested and waiting to see what he 
will do next. Regarding Tajdar, audiences may feel a range of emotions, 
from respect for his keen intellect to mistrust and anxiety about his inten-
tions. The character’s complexity and the story are enhanced by this nu-
anced response. The morally dubious nature of Tajdar makes the audience 
question their moral standards. His actions, which are frequently moti-
vated by strategic advantage and personal gain, make viewers reevaluate 
their own moral standards. 

Tajdar is fascinating because of his complexity, but his cunning might 
also cause an emotional gulf. It may be difficult for viewers to completely 
identify with him, even though they understand how crucial his part is 
to the narrative. Tajdar’s persona is essential to the story’s progression. 
He is a pivotal character whose actions have far-reaching effects because 
of his schemes and manipulations, which fuel much of the tension and 
conflict in the series. As Tajdar’s plans come to pass and his actual moti-
vations become apparent, the audience observes as his character changes. 
His growth throughout the series gives the story more depth and intrigue, 
which draws viewers in to follow his journey and the effects of his deci-
sions on the larger plot.
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Conclusion

According to the director, every character in Heeramandi represents unique 
symbolic elements that enhance the story. With its intricate emotional and 
narrative layers, Malikajaan is designed to be a symbol of strength, com-
plexity, and the responsibilities of leadership. Fareedan is a major antag-
onist who gives the narrative depth. He is motivated by vengeance and 
cunning. Bibbojaan is a symbol of fortitude and defiance; he personifies 
the struggle for liberty and the associated costs. Alamzeb, in spite of life’s 
obstacles, is a symbol of youth, hope, and poetic idealism; it also symbo-
lises the potential of love and a better future. Waheeda serves as a mother 
figure and a voice of reason, and is revered as a symbol of stability, expe-
rience, and wisdom. Lajjo balances emotions and adds humour with her 
loyalty, playfulness, and support. Tajdar is portrayed as crafty, sly, and 
morally dubious; he stands for authority and corruption.

In addition to being symbolic, these characters are also incredibly engag-
ing and relatable to the audience. One particularly well-developed char-
acter that embodies strength, nuance, and moral ambiguity is Malikajaan, 
who manages to be both frightening and relatable. Because of her jour-
ney of conflict, retribution, and possible redemption, Fareedan captivates 
audiences and holds their attention. Bibbojaan’s involvement in the fight 
for independence is a source of admiration for her delicate yet strong-
willed nature. Alamzeb represents youth and hope through his dreams 
and struggles, which elicit empathy and emotional investment. Waheeda 
inspires great empathy as she mentors and guards the younger courtesans 
because of her nurturing personality and moral clarity. Strong emotion-
al ties are fostered by Lajjo’s joyful disposition and close relationships, 
which offer harmony and comedic relief. Tajdar arouses a variety of emo-
tions with his cunning and unclear motivations, propelling the story and 
character growth. 

Because of these two distinct points of view—that of the audience and 
the director—the storytelling and viewing experience are improved, and 
Heeramandi becomes a more complex and emotionally compelling series.
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